
Information Technology 2008-09 

Accomplishment Description: 

Coordination with Title III grant development (Engaging Students) to include web portal 
requirements. Purchase the hardware/software and install the test version of the MyLane portal. 
Hire the portal administrator position. Facilitate the training of the portal administrator and portal 
users. Setup the MyLane Implementation leadership team, content team and other associated 
portal work groups. 

Strategic Direction 

• Build organizational capacity and systems to support student success and effective 
operations.  

• Foster the personal, professional, and intellectual growth of learners by providing 
exemplary and innovative teaching and learning experiences and student support 
services. 

Learning Plan Goals 

• Support connected learning through inter-disciplinary and collaborative learning 
strategies.  

• Enhance student success and retention  
• Increase support for innovation in instruction. 

Student Affairs Plan Goals 

• Develop policies and practices to increase student persistence. 

College Council Priorities 

• 5.4 Instructional Redesign: Grants  
• 5.2 Instructional Redesign: Leveraging Technology  
• 1.b. Enrollment Management: Recruitment and Retention 

 


