Information Technology 2008-09

Accomplishment Description:

Expansion of the Learn and Earn Technology program to include additional support for the
Academic Technology Center, Library laptop lab, Health 201 open lab, DL, the IT Service
Center and IT Tech Support Services.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals
« Facilitate more integrated and connected educational opportunities.
e Support connected learning through inter-disciplinary and collaborative learning

strategies.
« Enhance student success and retention

Student Affairs Plan Goals

e Enhance the Lane workforce to best promote student success.
College Council Priorities

e 5.2 Instructional Redesign: Leveraging Technology

e 5.1 Instructional Redesign: Work Processes
o 3. Efficiencies



