Information Technology 2008-09

Accomplishment Description:
Reorganization of IT department under the college-wide management restructure.
Strategic Direction
e Build prganizational capacity and systems to support student success and effective
operations.
e Achieve and sustain fiscal stability.
Learning Plan Goals
e Increase support for innovation in instruction.
Student Affairs Plan Goals

College Council Priorities

e 5.2 Instructional Redesign: Leveraging Technology
« 3. Efficiencies



