
ESL 2008-09 

Accomplishment Description: 

INTERNATIONAL - Expand and Improve International Student Program and services. Moved 
Colby Sheldon's office to Bldg 11. Implemented online application. Created international action 
plan. Established international program budget. 

Strategic Direction 

• Build organizational capacity and systems to support student success and effective 
operations.  

• Achieve and sustain fiscal stability.  
• Commit to a culture of assessment of programs, services and learning. 

Learning Plan Goals 

• Enhance student success and retention 

Student Affairs Plan Goals 

• Ensure success-oriented systems and experiences.  
• Enhance Recruitment Efforts.  
• Create a Welcoming, Inclusive, and Responsive Environment. 

College Council Priorities 

• 3. Efficiencies  
• 1.d. Enrollment Management: International Education 

 


