Health Professions 2008-09

Accomplishment Description:
Grants and Community

e Successful implementation of SPNS and DOLETA grants in Dental Hygiene,
e Beginning plan for sustainability/institutionalization of DOLETA grant

o HRSA grant received for sustainability of care to HIV+ patients

o Established many new community partners with DH:

e HIV Alliance to provide care for folks in need

o Partnership with UCC, LBCC,LCSC, to provide education

o Head Start, United Way to provide care for folks in need

o Awarded over $ 600,000 in earmarks for new building

Strategic Direction

o Promote professional growth and provide increased development opportunities for staff
both within and outside the College.

o Build organizational capacity and systems to support student success and effective
operations.

o Position Lane as a vital community partner by empowering a learning workforce in a
changing economy.

Learning Plan Goals

o Build capacity to teach curriculum addressing issues of race/class/gender/sexual
orientation and other institutionalized systems of inequality.

e Curriculum enhancement.

e Increase support for innovation in instruction.

Student Affairs Plan Goals

« Create innovative, flexible, and collaborative programs that are responsive to the needs of
students and employers and facilitate a smooth transition from college to the workplace.

« Strengthen relationships with high schools, transfer institutions, community partners, and
employers to enhance the student's preparation for and success in college, career, civic
engagement, and community involvement.

e Enhance the Lane workforce to best promote student success.

o Develop a campus-wide, coordinated, and targeted marketing strategy to enhance
enrollment and image in the community.

College Council Priorities

e 5.6 Instructional Redesign: Local Funding



5.4 Instructional Redesign: Grants

4.1 Responding to unit plans/council plans: Innovation
3. Efficiencies

1.c. Enrollment Management: Workforce Development



