
Health Professions 2008-09 

Accomplishment Description: 

Division and School Wide 

• Hired new Dean  
• Broke ground on New Health and Wellness building  
• Hired architects for renovation of building 4, improved ADA access to current building  

Strategic Direction 

• Build organizational capacity and systems to support student success and effective 
operations.  

• Position Lane as a vital community partner by empowering a learning workforce in a 
changing economy.  

• Foster the personal, professional, and intellectual growth of learners by providing 
exemplary and innovative teaching and learning experiences and student support 
services. 

Learning Plan Goals 

• Facilitate more integrated and connected educational opportunities.  
• Facilities enhancement.  
• Increase support for innovation in instruction. 

Student Affairs Plan Goals 

• Ensure success-oriented systems and experiences.  
• Enhance Recruitment Efforts.  
• Create a Welcoming, Inclusive, and Responsive Environment.  
• Assess the general college environment, including adequate academic and non-academic 

spaces for students.  
• Commit to a culture of routinely assessing programs, services, and learning to encourage 

continuous quality improvement. 

College Council Priorities 

• 5.6 Instructional Redesign: Local Funding  
• 5.5 Instructional Redesign: State Funding  
• 5.4 Instructional Redesign: Grants  
• 5.1 Instructional Redesign: Work Processes  
• 4.3 Responding to unit plans/council plans: Enhancing Classrooms  
• 4.1 Responding to unit plans/council plans: Innovation  
• 3. Efficiencies  



• 1.e. Enrollment Management: Increase Credit Enrollment Level 

 


