Florence 2008-09

Accomplishment Description:

FTE enrollment increased 29.5%, exceeding established goals. Growth most notably in credit
classes and tuition free reimbursable.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.
e Achieve and sustain fiscal stability.

Learning Plan Goals

o Commit additional resources to the creation, development, and implementation of
distance learning courses and degree programs.

Student Affairs Plan Goals

« Strengthen relationships with high schools, transfer institutions, community partners, and
employers to enhance the student's preparation for and success in college, career, civic
engagement, and community involvement.

« Enhance the Lane workforce to best promote student success.

« Enhance Recruitment Efforts.

College Council Priorities

e 1l.e. Enrollment Management: Increase Credit Enrollment Level
e 1.b. Enroliment Management: Recruitment and Retention
e l.a. Enrollment Management: K-12



