ESL 2008-09

Accomplishment Description:

ESL - Begin program self-study for Title Il Program Review scheduled for 2009-10.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.
e Commit to a culture of assessment of programs, services and learning.

Learning Plan Goals

o Assess how well the college serves diverse communities of learners such as ESL students
who have recently moved to main campus.

o Enhance student transitions at all levels.

e Enhance student success and retention

Student Affairs Plan Goals

o Ensure success-oriented systems and experiences.

e Provide assessment-based services and programs.

« Develop policies and practices to increase student persistence.

e Assess the student experience from pre-enrollment through goal completion.

College Council Priorities

e 5.1 Instructional Redesign: Work Processes
o 3. Efficiencies
e 2. Mandates: Assessment



