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Accomplishment Description: 

ESL - Participated in state and national efforts for ESL program improvement including Dollar 
General Using Data for Program Improvement project and CCWD Learning Standards Project, 
English Language Civics project. 

Strategic Direction 

• Promote professional growth and provide increased development opportunities for staff 
both within and outside the College.  

• Build organizational capacity and systems to support student success and effective 
operations.  

• Commit to a culture of assessment of programs, services and learning. 

Learning Plan Goals 

• Provide on-going technology training for faculty and staff.  
• Create innovative, flexible and collaborative programs that are responsive to current and 

emerging needs of students and employers.  
• Curriculum enhancement. 

Student Affairs Plan Goals 

• Ensure success-oriented systems and experiences.  
• Provide assessment-based services and programs.  
• Commit to a culture of routinely assessing programs, services, and learning to encourage 

continuous quality improvement. 

College Council Priorities 

• 3. Efficiencies  
• 2. Mandates: Assessment  
• 1.b. Enrollment Management: Recruitment and Retention 

 


