Counseling 2008-09

Accomplishment Description:

Career and Employment Services: Workforce Collaboration

Increased collaboration and sharing of resources with Workforce to address duplication of
services: offered late start Career and Life Planning course; participated in Lane Preview Night;
began training in academic advising; continue to pursue offering CLP in Workforce; posted Web
link to Workforce website; continue to pursue collaboration on employment services, workshops,
late starts, and shared teaching of CIS & OMLS.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

« Position Lane as a vital community partner by empowering a learning workforce in a
changing economy.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals

o Create innovative, flexible and collaborative programs that are responsive to current and
emerging needs of students and employers.

o Facilitate more integrated and connected educational opportunities.

« Enhance student success and retention

Student Affairs Plan Goals

e Ensure success-oriented systems and experiences.

e Enhance the Lane workforce to best promote student success.

o Commit to a culture of routinely assessing programs, services, and learning to encourage
continuous quality improvement.

College Council Priorities

e 4.1 Responding to unit plans/council plans: Innovation
o 3. Efficiencies
e 1.b. Enroliment Management: Recruitment and Retention



