Counseling 2008-09

Accomplishment Description:

Counseling and Advising: Title 111 Counseling Team formed
Formed a Tile 111 Counseling Team to address the need to merge Counseling Redesign concepts
with Title 111 goals and efforts.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

o Commit to a culture of assessment of programs, services and learning.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals

« Facilitate more integrated and connected educational opportunities.
o Develop and encourage appropriate assessments to ensure preparedness
e Enhance student success and retention

Student Affairs Plan Goals

« Facilitate effective transitions through college policies, practices, and programs that are
intentional and aligned with the college's vision mission, and values.

e Ensure success-oriented systems and experiences.

« Develop policies and practices to increase student persistence.

College Council Priorities

e 5.4 Instructional Redesign: Grants
e 1.b. Enroliment Management: Recruitment and Retention



