Testing 2008-09

Accomplishment Description:

Testing Office: FAA testing strategically scheduled
FAA testing times were strategically scheduled providing more predictability for students.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals

o Create innovative, flexible and collaborative programs that are responsive to current and
emerging needs of students and employers.

« Facilitate more integrated and connected educational opportunities.

o Address the need for direct student support from faculty and staff as a crucial element of
the learning environment

Student Affairs Plan Goals

« Create innovative, flexible, and collaborative programs that are responsive to the needs of
students and employers and facilitate a smooth transition from college to the workplace.

o Facilitate effective transitions through college policies, practices, and programs that are
intentional and aligned with the college's vision mission, and values.

o Assess the general college environment, including adequate academic and non-academic
spaces for students.

College Council Priorities

e 5.1 Instructional Redesign: Work Processes
e 4.1 Responding to unit plans/council plans: Innovation
« 3. Efficiencies



