Counseling 2008-09

Accomplishment Description:

Counseling and Advising: ‘“Teach Only’ increases retention counseling/advising capacity
Landed a “Teach Only’ faculty position, increasing capacity for retention counseling and
advising.

Strategic Direction

Promote professional growth and provide increased development opportunities for staff
both within and outside the College.

Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals

Create innovative, flexible and collaborative programs that are responsive to current and
emerging needs of students and employers.

Enhance student success and retention

Address the need for direct student support from faculty and staff as a crucial element of
the learning environment

Student Affairs Plan Goals

Develop and promote a seamless transition for students from Lane to four-year
institutions of higher education, maximizing their chances for success and enhancing
their personal, social, and academic growth.

Ensure success-oriented systems and experiences.

Develop policies and practices to increase student persistence.

College Council Priorities

5.1 Instructional Redesign: Work Processes
3. Efficiencies
1.b. Enrollment Management: Recruitment and Retention



