
Counseling 2008-09 

Accomplishment Description: 

Counseling and Advising: NSIS & SOAR capacity grows 
New Student Information Sessions (NSIS) and Student Orientation and Registration (SOAR) 
capacity continued to increase, allowing many more new students to receive orientation 
information and experience a new student orientation in a timely manner. 

Strategic Direction 

• Build organizational capacity and systems to support student success and effective 
operations.  

• Create, enhance, and maintain inviting and welcoming facilities that are safe, accessible, 
functional, well-equipped, aesthetically appealing and environmentally sound.  

• Position Lane as a vital community partner by empowering a learning workforce in a 
changing economy.  

• Foster the personal, professional, and intellectual growth of learners by providing 
exemplary and innovative teaching and learning experiences and student support 
services. 

Learning Plan Goals 

• Create innovative, flexible and collaborative programs that are responsive to current and 
emerging needs of students and employers.  

• Enhance student success and retention  
• Address the need for direct student support from faculty and staff as a crucial element of 

the learning environment 

Student Affairs Plan Goals 

• Facilitate effective transitions through college policies, practices, and programs that are 
intentional and aligned with the college's vision mission, and values.  

• Enhance Recruitment Efforts.  
• Develop a campus-wide, coordinated, and targeted marketing strategy to enhance 

enrollment and image in the community. 

College Council Priorities 

• 4.1 Responding to unit plans/council plans: Innovation  
• 3. Efficiencies  
• 1.e. Enrollment Management: Increase Credit Enrollment Level  
• 1.b. Enrollment Management: Recruitment and Retention  
• 1.a. Enrollment Management: K-12 


