Counseling 2008-09

Accomplishment Description:

Human Development: ‘Keys to Success’ workshops
Offered “Keys to Success’ workshops to provide tips and strategies for achieving required
academic standards at Lane.

Strategic Direction

Build organizational capacity and systems to support student success and effective
operations.

Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals

Create innovative, flexible and collaborative programs that are responsive to current and
emerging needs of students and employers.

Facilitate more integrated and connected educational opportunities.

Curriculum enhancement.

Student Affairs Plan Goals

Facilitate effective transitions through college policies, practices, and programs that are
intentional and aligned with the college's vision mission, and values.

Ensure success-oriented systems and experiences.

Develop policies and practices to increase student persistence.

College Council Priorities

4.2 Responding to unit plans/council plans: Curriculum Development
4.1 Responding to unit plans/council plans: Innovation
1.b. Enrollment Management: Recruitment and Retention



