
Counseling 2008-09 

Accomplishment Description: 

Human Development: ‘Teach Only’ increases course capacity 
Landed a ‘Teach Only’ faculty position, increasing capacity for ‘Back on Course’ offerings. 

Strategic Direction 

• Build organizational capacity and systems to support student success and effective 
operations.  

• Achieve and sustain fiscal stability.  
• Foster the personal, professional, and intellectual growth of learners by providing 

exemplary and innovative teaching and learning experiences and student support 
services. 

Learning Plan Goals 

• Enhance student success and retention  
• Address the need for direct student support from faculty and staff as a crucial element of 

the learning environment  
• Increase support for innovation in instruction. 

Student Affairs Plan Goals 

• Enhance the Lane workforce to best promote student success. 

College Council Priorities 

• 5.5 Instructional Redesign: State Funding  
• 3. Efficiencies  
• 1.e. Enrollment Management: Increase Credit Enrollment Level 

 


