Counseling 2008-09

Accomplishment Description:

Counseling and Advising: Improved Collaboration

To improve services to students, we improved our collaboration efforts with other student service
units by providing academic advising training, SARS scheduling software access, SOAR
inclusion, and participation in Lane Preview Night.

Strategic Direction

o Promote professional growth and provide increased development opportunities for staff
both within and outside the College.

« Build organizational capacity and systems to support student success and effective
operations.

o Create a diverse and inclusive learning college: develop institutional capacity to respond
effectively and respectfully to students, staff, and community members of all cultures,
languages, classes, races, genders, ethnic backgrounds, religions, sexual orientations, and
abilities.

Learning Plan Goals
o Create innovative, flexible and collaborative programs that are responsive to current and
emerging needs of students and employers.
« Facilitate more integrated and connected educational opportunities.

e Support connected learning through inter-disciplinary and collaborative learning
strategies.

Student Affairs Plan Goals
o Create a Welcoming, Inclusive, and Responsive Environment.

o Ensure success-oriented systems and experiences.
o Enhance the Lane workforce to best promote student success.

College Council Priorities

e 3. Efficiencies



