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Accomplishment Description:
New Occupational and Employment Skills Training Programs

Employment Skills Training evolved into one of the entry points for Career Pathways effort.
Different college departments have created mini certificates as part of their Career Pathways
with has eliminated the need for EST as a stand alone program. Expanded cooperative education
opportunities for Continuing Education students in new skill areas including Medical
Receptionist, Music Thanatology, Pharmacy Technician, and Veterinary Technician. Increased
FTE by 26 percent across all Occupational program areas with associated increases in enrollment
and collection of tuition and fees.

Strategic Direction
« Position Lane as a vital community partner by empowering a learning workforce in a
changing economy.
« Build organizational capacity and systems to support student success and effective
operations.
Learning Plan Goals

o Enhance student transitions at all levels.
e Curriculum enhancement.

Student Affairs Plan Goals

o Facilitate effective transitions through college policies, practices, and programs that are
intentional and aligned with the college's vision mission, and values.

College Council Priorities

« 3. Efficiencies
e 1.c. Enrollment Management: Workforce Development



