Coop Ed 2008-09

Accomplishment Description:
Increased Cooperative Education FTE

In 2007-08 the Co-op Department FTE total was 404.94. In 2008-09 (through 4th week spring
term) the FTE total is 500.51. This is a 23.6 percentage increase from last year to this year.

Strategic Direction
o Build organizational capacity and systems to support student success and effective
operations.
e Achieve and sustain fiscal stability.
« Position Lane as a vital community partner by empowering a learning workforce in a
changing economy.
Learning Plan Goals
e Support connected learning through inter-disciplinary and collaborative learning

strategies.
o Enhance student success and retention

Student Affairs Plan Goals
e Enhance the Lane workforce to best promote student success.

College Council Priorities

e l.e. Enrollment Management: Increase Credit Enrollment Level
e 1.c. Enrollment Management: Workforce Development



