
Cottage Grove 2008-09 

Accomplishment Description: 

A program was initialized employing work study and Learn and Earn program students for front-
desk support for the Cottage Grove campus. 

Strategic Direction 

• Create, enhance, and maintain inviting and welcoming facilities that are safe, accessible, 
functional, well-equipped, aesthetically appealing and environmentally sound.  

• Create a diverse and inclusive learning college: develop institutional capacity to respond 
effectively and respectfully to students, staff, and community members of all cultures, 
languages, classes, races, genders, ethnic backgrounds, religions, sexual orientations, and 
abilities.  

• Commit to a culture of assessment of programs, services and learning. 

Learning Plan Goals 

• Recognize the need for training "front-line" student support such as tutors and lab aides.  
• Enhance student transitions at all levels.  
• Enhance student success and retention 

Student Affairs Plan Goals 

• Enhance Recruitment Efforts.  
• Create a Welcoming, Inclusive, and Responsive Environment. 

College Council Priorities 

• 3. Efficiencies  
• 1.b. Enrollment Management: Recruitment and Retention 

 


