
Cottage Grove 2008-09 

Accomplishment Description: 

A partnership was established with the Taubert Memorial Foundation that has sponsored a 
number of Community Education classes that are Tuition Free/Fee Free (all supplies, 
certifications, etc. included). These include: 

• Affordable & Nutritious Cooking, Healing with Nutrition,  
• Naturally Fermented Foods,  
• Two (2)-First Aid/CPR classes,  
• Eat for Longevity  

These courses serve approximately100 students. 

Strategic Direction 

• Promote professional growth and provide increased development opportunities for staff 
both within and outside the College.  

• Achieve and sustain fiscal stability.  
• Position Lane as a vital community partner by empowering a learning workforce in a 

changing economy. 

Learning Plan Goals 

• Curriculum enhancement.  
• Enhance student success and retention  
• Increase support for innovation in instruction. 

Student Affairs Plan Goals 

• Create innovative, flexible, and collaborative programs that are responsive to the needs of 
students and employers and facilitate a smooth transition from college to the workplace.  

• Strengthen relationships with high schools, transfer institutions, community partners, and 
employers to enhance the student's preparation for and success in college, career, civic 
engagement, and community involvement.  

• Enhance Recruitment Efforts. 

College Council Priorities 

• 1.c. Enrollment Management: Workforce Development  
• 1.b. Enrollment Management: Recruitment and Retention 

 


