Cottage Grove 2008-09

Accomplishment Description:

Cottage Grove experienced record breaking demand for enrollment. In response, curriculum was
greatly expanded. From 2008 to 2009, the number of sections offered increased 11.3%,
registrations went up 17% and credits increased 113.2%. This resulted in a 39.4% increase (from
131.6 to 183.4) in FTE for last year.

Strategic Direction

o Build organizational capacity and systems to support student success and effective
operations.

o Achieve and sustain fiscal stability.

o Position Lane as a vital community partner by empowering a learning workforce in a
changing economy.

Learning Plan Goals

« Facilitate more integrated and connected educational opportunities.
o Enhance student transitions at all levels.
e Enhance student success and retention

Student Affairs Plan Goals

« Facilitate effective transitions through college policies, practices, and programs that are
intentional and aligned with the college's vision mission, and values.

e Ensure success-oriented systems and experiences.

« Enhance Recruitment Efforts.

College Council Priorities

o 3. Efficiencies
e 1l.e. Enrollment Management: Increase Credit Enrollment Level
e 1.b. Enrollment Management: Recruitment and Retention



