Cottage Grove 2008-09

Accomplishment Description:

A thriving credit ceramics program has been established, adding Art to the Cottage Grove
curriculum.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

o Achieve and sustain fiscal stability.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals

« Create innovative, flexible and collaborative programs that are responsive to current and
emerging needs of students and employers.

« Facilitate more integrated and connected educational opportunities.

e Curriculum enhancement.

Student Affairs Plan Goals
o Enhance Recruitment Efforts.

o Develop a campus-wide, coordinated, and targeted marketing strategy to enhance
enrollment and image in the community.

College Council Priorities

e 1l.e. Enrollment Management: Increase Credit Enrollment Level
e 1.b. Enroliment Management: Recruitment and Retention



