Cottage Grove 2008-09

Accomplishment Description:

Cottage Grove has continued to establish partnerships in the community that benefit the
constituents of the CG campus. Examples include partnerships with:

o City of Cottage Grove (Electrifying Workshop/Electric Parade),

o Gerontology Institute at Sacred Heart medical Center (Living Well with Chronic
Conditions),

o Alternatives to Violence Project (Alternatives to Violence).

Strategic Direction

o Build organizational capacity and systems to support student success and effective
operations.

e Achieve and sustain fiscal stability.

o Position Lane as a vital community partner by empowering a learning workforce in a
changing economy.

Learning Plan Goals

o Facilitate more integrated and connected educational opportunities.
e Curriculum enhancement.
« Enhance student success and retention

Student Affairs Plan Goals

« Create innovative, flexible, and collaborative programs that are responsive to the needs of
students and employers and facilitate a smooth transition from college to the workplace.

« Strengthen relationships with high schools, transfer institutions, community partners, and
employers to enhance the student's preparation for and success in college, career, civic
engagement, and community involvement.

« Enhance Recruitment Efforts.

College Council Priorities

e 1.c. Enrollment Management: Workforce Development
e 1.b. Enroliment Management: Recruitment and Retention



