
CFE 2008-09 

Accomplishment Description: 

Established five year lease with Lane County Head Start to generate revenue for the general fund 

Strategic Direction 

• Achieve and sustain fiscal stability.  
• Create a diverse and inclusive learning college: develop institutional capacity to respond 

effectively and respectfully to students, staff, and community members of all cultures, 
languages, classes, races, genders, ethnic backgrounds, religions, sexual orientations, and 
abilities.  

• Position Lane as a vital community partner by empowering a learning workforce in a 
changing economy. 

Learning Plan Goals 

• Create innovative, flexible and collaborative programs that are responsive to current and 
emerging needs of students and employers.  

• Facilities enhancement.  
• Enhance student success and retention 

Student Affairs Plan Goals 

• Develop policies and practices to increase student persistence.  
• Enhance Recruitment Efforts. 

College Council Priorities 

• 3. Efficiencies  

 


