Cont Ed 2008-09

Accomplishment Description:

Worked with Team Oregon to develop new state wide method for course registration in
motorcycle training classes. This method resulted in saving of staff time and more efficient
process for students.

Strategic Direction

Build organizational capacity and systems to support student success and effective
operations.

Achieve and sustain fiscal stability.

Commit to a culture of assessment of programs, services and learning.

Learning Plan Goals

Create innovative, flexible and collaborative programs that are responsive to current and
emerging needs of students and employers.

Facilitate more integrated and connected educational opportunities.

Develop and encourage appropriate assessments to ensure preparedness

Student Affairs Plan Goals

Strengthen relationships with high schools, transfer institutions, community partners, and
employers to enhance the student's preparation for and success in college, career, civic
engagement, and community involvement.

Commit to a culture of routinely assessing programs, services, and learning to encourage
continuous quality improvement.

College Council Priorities

4.1 Responding to unit plans/council plans: Innovation
3. Efficiencies



