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Accomplishment Description: 

Senior Programming Initiative: For Seniors 
 

• Developed partnerships with senior centers to generate FTE and promote offerings to a 
wider senior audience 

• Created tours to introduce seniors to the Main Campus and its facilities and opportunities 
for them 

• Developed a 'Saturday Series' of classes to be offered each term to make direct 
connections with seniors and existing discipline areas on main campus. 

• Promoted noncredit and credit classes that focus on Adult Development and Aging. 

Strategic Direction 

• Create a diverse and inclusive learning college: develop institutional capacity to respond 
effectively and respectfully to students, staff, and community members of all cultures, 
languages, classes, races, genders, ethnic backgrounds, religions, sexual orientations, and 
abilities.  

• Foster the personal, professional, and intellectual growth of learners by providing 
exemplary and innovative teaching and learning experiences and student support 
services. 

Learning Plan Goals 

• Facilitate more integrated and connected educational opportunities.  
• Support connected learning through inter-disciplinary and collaborative learning 

strategies.  
• Curriculum enhancement. 

Student Affairs Plan Goals 

• Strengthen relationships with high schools, transfer institutions, community partners, and 
employers to enhance the student's preparation for and success in college, career, civic 
engagement, and community involvement.  

• Develop a campus-wide, coordinated, and targeted marketing strategy to enhance 
enrollment and image in the community.  

• Commit to a culture of routinely assessing programs, services, and learning to encourage 
continuous quality improvement. 

College Council Priorities 

• 3. Efficiencies  
• 4.2 Responding to unit plans/council plans: Curriculum Development  



• 4.1 Responding to unit plans/council plans: Innovation  
• 1.b. Enrollment Management: Recruitment and Retention 

 


