Cont Ed 2008-09

Accomplishment Description:

Senior Programming Initiative: About Seniors.

Promote and advertise the Human Services Gerontology Certificate classes to a broad
section of the community.

Develop training for Lane County businesses and employers, both in the private and
public sectors.

Help determine need for CNA2-Dementia Care class.

Worked with U of O School of Business to use interns to develop survey tools to better
assess facilities' needs.

Partnership with Culinary Arts to offer 'Culinary Arts for Facilities Chefs' courses.

Strategic Direction

Promote professional growth and provide increased development opportunities for staff
both within and outside the College.

Position Lane as a vital community partner by empowering a learning workforce in a
changing economy.

Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals

Create innovative, flexible and collaborative programs that are responsive to current and
emerging needs of students and employers.

Facilitate more integrated and connected educational opportunities.

Support connected learning through inter-disciplinary and collaborative learning
strategies.

Student Affairs Plan Goals

Strengthen relationships with high schools, transfer institutions, community partners, and
employers to enhance the student's preparation for and success in college, career, civic
engagement, and community involvement.

Develop a campus-wide, coordinated, and targeted marketing strategy to enhance
enrollment and image in the community.

Commit to a culture of routinely assessing programs, services, and learning to encourage
continuous quality improvement.



College Council Priorities

e 4.2 Responding to unit plans/council plans: Curriculum Development
e 4.1 Responding to unit plans/council plans: Innovation

e 1.c. Enrollment Management: Workforce Development

e 1.b. Enroliment Management: Recruitment and Retention



