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Accomplishment Description:

Partnered with McKenzie-Willamette Hospital to certify 57 of their employees for CNA2-Acute
Care through a specially developed training process. Trained an additional 72 students with the
full CNA2-Acute Care training.

Strategic Direction

o Promote professional growth and provide increased development opportunities for staff
both within and outside the College.

« Position Lane as a vital community partner by empowering a learning workforce in a
changing economy.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals

e Support connected learning through inter-disciplinary and collaborative learning
strategies.

e Curriculum enhancement.

e Enhance student success and retention

Student Affairs Plan Goals

« Create innovative, flexible, and collaborative programs that are responsive to the needs of
students and employers and facilitate a smooth transition from college to the workplace.

o Ensure success-oriented systems and experiences.

o Commit to a culture of routinely assessing programs, services, and learning to encourage
continuous quality improvement.

College Council Priorities

e 1.c. Enrollment Management: Workforce Development
e 4.1 Responding to unit plans/council plans: Innovation



