Cont Ed 2008-09

Accomplishment Description:

Continued outreach to rural Fire Districts to provide support for the training of their volunteers.
Partnership has expanded each term during this year.

Strategic Direction

o Promote professional growth and provide increased development opportunities for staff
both within and outside the College.

« Position Lane as a vital community partner by empowering a learning workforce in a
changing economy.

Learning Plan Goals

o Create innovative, flexible and collaborative programs that are responsive to current and
emerging needs of students and employers.

Student Affairs Plan Goals

« Create innovative, flexible, and collaborative programs that are responsive to the needs of
students and employers and facilitate a smooth transition from college to the workplace.
e Enhance the Lane workforce to best promote student success.

College Council Priorities

e 4.1 Responding to unit plans/council plans: Innovation
o 3. Efficiencies
e 1.c. Enrollment Management: Workforce Development



