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Accomplishment Description: 

Expanded health lab at Downtown Center to accommodate CNA1 classes. Equipment, furniture, 
and cabinets were added to the existing lab room to enable the department to offer all 
components of the CNA1 classes. Increased CNA1 section offerings over the year; this has 
increased FTE by over 25%. 

Strategic Direction 

• Build organizational capacity and systems to support student success and effective 
operations.  

• Create, enhance, and maintain inviting and welcoming facilities that are safe, accessible, 
functional, well-equipped, aesthetically appealing and environmentally sound.  

• Position Lane as a vital community partner by empowering a learning workforce in a 
changing economy. 

Learning Plan Goals 

• Facilities enhancement.  
• Enhance student success and retention 

Student Affairs Plan Goals 

• Assess the general college environment, including adequate academic and non-academic 
spaces for students.  

• Commit to a culture of routinely assessing programs, services, and learning to encourage 
continuous quality improvement. 

College Council Priorities 

• 4.3 Responding to unit plans/council plans: Enhancing Classrooms  
• 1.c. Enrollment Management: Workforce Development 

 


