Food Services 2008-09

Accomplishment Description:
Integration Success

The utilization of product manufactured by culinary arts students in the instructional kitchens
was extremely successful this academic year; helping to lower costs, control inventory, and
maintain fiscal success throughout the entire Conference and Culinary Services Division. FS
continues to support overall student success with the integration of students in the FS workforce.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.
e Achieve and sustain fiscal stability.

Learning Plan Goals

o Create innovative, flexible and collaborative programs that are responsive to current and
emerging needs of students and employers.

o Facilitate more integrated and connected educational opportunities.

o Address the need for direct student support from faculty and staff as a crucial element of
the learning environment

Student Affairs Plan Goals
o Facilitate effective transitions through college policies, practices, and programs that are
intentional and aligned with the college's vision mission, and values.

o Ensure success-oriented systems and experiences.
e Enhance the Lane workforce to best promote student success.

College Council Priorities

e 3. Efficiencies



