
CML 2008-09 

Accomplishment Description: 

Increase Utilization 

Numerous additions and improvements were made for promoting the successful CML operations 
while in a challenged economy. Developed a Stimulus Luncheon Menu to accommodate tight 
budgets.Event-Pro Images illustrated on the CML website. CML client testimonials updated on 
the CML website. CML on Facebook for networking. Successful hiring of the current Banquet 
Chef and Assistant Banquet Chef. Coordinators have streamlined payroll with 95% of all hourly 
staff entering their hours by the deadline into ExpressLane. 

Strategic Direction 

• Promote professional growth and provide increased development opportunities for staff 
both within and outside the College.  

• Build organizational capacity and systems to support student success and effective 
operations.  

• Achieve and sustain fiscal stability.  
• Position Lane as a vital community partner by empowering a learning workforce in a 

changing economy. 

Learning Plan Goals 

• Provide on-going technology training for faculty and staff.  
• Organize coordinated support for Instructional technology.  
• Facilities enhancement. 

Student Affairs Plan Goals 

• Enhance the Lane workforce to best promote student success.  
• Develop a campus-wide, coordinated, and targeted marketing strategy to enhance 

enrollment and image in the community.  
• Commit to a culture of routinely assessing programs, services, and learning to encourage 

continuous quality improvement. 

College Council Priorities 

• 4.1 Responding to unit plans/council plans: Innovation  
• 3. Efficiencies  

 


