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Accomplishment Description:
Increase Utilization

The CML has increased its exposure on campus to both students and staff. The CML hosted the
Presidential Inauguration for campus viewing. It has integrated the largest number of students to
date, maximizing their experience on campus and gaining employment. The CML has also added
co-op students from other departments to work various positions in administration and
sales/marketing.

Strategic Direction

o Build organizational capacity and systems to support student success and effective
operations.

o Create a diverse and inclusive learning college: develop institutional capacity to respond
effectively and respectfully to students, staff, and community members of all cultures,
languages, classes, races, genders, ethnic backgrounds, religions, sexual orientations, and
abilities.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals

« Create innovative, flexible and collaborative programs that are responsive to current and
emerging needs of students and employers.

o Facilitate more integrated and connected educational opportunities.

e Support connected learning through inter-disciplinary and collaborative learning
strategies.

Student Affairs Plan Goals
e Ensure success-oriented systems and experiences.

o Enhance the Lane workforce to best promote student success.
o Create a Welcoming, Inclusive, and Responsive Environment.

College Council Priorities

e 1.d. Enrollment Management: International Education



