CAHM

Accomplishment Description:
Program Support

This Accomplishment addresses a previously mentioned Accomplishment on Program Support.
In difficult economic times within the culinary/hospitality industry, the General Managers of the
Valley River Inn and the Eugene Hilton provided at least 5-8 internships to students in need of
cooperative education hours, fulfilling the curriculum requirements, Summer 2009. The Valley
River Inn also provided a week-long internship for one of the hospitality management instructors
for additional knowledge and training in the local hotel industry operations.

Strategic Direction

o Promote professional growth and provide increased development opportunities for staff
both within and outside the College.

« Build organizational capacity and systems to support student success and effective
operations.

« Position Lane as a vital community partner by empowering a learning workforce in a
changing economy.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals

e Support connected learning through inter-disciplinary and collaborative learning
strategies.

e Curriculum enhancement.

« Enhance student success and retention

Student Affairs Plan Goals

« Strengthen relationships with high schools, transfer institutions, community partners, and
employers to enhance the student's preparation for and success in college, career, civic
engagement, and community involvement.

e Ensure success-oriented systems and experiences.

o Commit to a culture of routinely assessing programs, services, and learning to encourage
continuous quality improvement.

College Council Priorities

e 1.c. Enrollment Management: Workforce Development



