CAHM

Accomplishment Description:
Accreditation Success

This Accomplishment addresses the previously mentioned Accomplishment on Accreditation.
After the successful completion of the submission of two separate Self Studys for the Culinary
Arts and Hospitality Management Programs, and an evaluator on-site visit in May, 2009, both
Programs were awarded with significant accreditations in July. ACPHA awarded the Hospitality
Management Program with an initial 7-year accreditation. This is the first accredited Hospitality
Management Program in Oregon. The ACFF awarded the Culinary Arts Program with a re-
accreditation also for 7 years along with Exemplary Status honors. The joint accreditation for
both programs has been a goal of the Division since the initial accreditation of the Culinary Arts
Program in 2004. Lane will house the first joint accredited Culinary Arts and Hospitality
Management Program in the Pacific Northwest

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

o Commit to a culture of assessment of programs, services and learning.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals

e Curriculum enhancement.
o Enhance student success and retention
« Increase support for innovation in instruction.

Student Affairs Plan Goals

« Enhance Recruitment Efforts.

o Commit to a culture of routinely assessing programs, services, and learning to encourage
continuous quality improvement.

o Assess the student experience from pre-enrollment through goal completion.

College Council Priorities
e 4.1 Responding to unit plans/council plans: Innovation

e 1l.e. Enrollment Management: Increase Credit Enrollment Level
e 1.b. Enroliment Management: Recruitment and Retention



