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Accomplishment Description: 

Web Conferencing  
CIT conducted a faculty-led pilot project in Computer Programming courses on the use of web 
conferencing software (Adobe Connect) as an integral tool for online instruction, synchronous 
online interaction and software tutoring. 

Strategic Direction 

• Foster the personal, professional, and intellectual growth of learners by providing 
exemplary and innovative teaching and learning experiences and student support 
services. 

Learning Plan Goals 

• Enhance student success and retention  
• Address the need for direct student support from faculty and staff as a crucial element of 

the learning environment  
• Increase support for innovation in instruction. 

Student Affairs Plan Goals 

• Create a Welcoming, Inclusive, and Responsive Environment. 

College Council Priorities 

• 5.2 Instructional Redesign: Leveraging Technology  
• 1.b. Enrollment Management: Recruitment and Retention 

 


