Bus/CIT 2008-09

Accomplishment Description:

Teaching-Only Faculty Hiring

The division was selected for two (one in each department) of the new a??Teaching Onlya??
faculty positions, and successfully completed search and hiring processes for both positions.

Strategic Direction

« Build organizational capacity and systems to support student success and effective

operations.
o Foster the personal, professional, and intellectual growth of learners by providing

exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals

« Improve hiring practices to ensure recruitment and retention of diverse faculty and staff,
and create teaching opportunities for faculty of color through processes such as
residencies and incentives.

e Enhance student success and retention

o Address the need for direct student support from faculty and staff as a crucial element of

the learning environment
Student Affairs Plan Goals
o Enhance Recruitment Efforts.
College Council Priorities

e 1l.e. Enrollment Management: Increase Credit Enrollment Level



