Bus/CIT 2008-09

Accomplishment Description:

Enrollment Growth

The division managed staffing and scheduling challenges while experiencing significant
increases in enrollment.

e Business: 36.6% Summer, 3.1% Fall, 14.5% Winter, 23.4% Spring, equaling an average
of 17.8% for the year.

e CIT: .8% Summer, 42.3% Fall, 61% Winter, 60.3%Spring, equaling an average of 49.8%
for the year.

Strategic Direction

o Achieve and sustain fiscal stability.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals
Student Affairs Plan Goals

e Enhance Recruitment Efforts.
College Council Priorities

e l.e. Enrollment Management: Increase Credit Enrollment Level



