Adv Tech 2008-09

Accomplishment Description:

Established Part Time Instructor hiring pools for several Advanced Technology career technical
programs. Successfully hired strong candidates using this process due to increase in FTE in
programs.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

o Create a diverse and inclusive learning college: develop institutional capacity to respond
effectively and respectfully to students, staff, and community members of all cultures,
languages, classes, races, genders, ethnic backgrounds, religions, sexual orientations, and
abilities.

Learning Plan Goals
o Facilitate more integrated and connected educational opportunities.
Student Affairs Plan Goals
« Create innovative, flexible, and collaborative programs that are responsive to the needs of
students and employers and facilitate a smooth transition from college to the workplace.
« Commit to a culture of routinely assessing programs, services, and learning to encourage
continuous quality improvement.

College Council Priorities

o 3. Efficiencies
e 1l.e. Enrollment Management: Increase Credit Enrollment Level



