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Accomplishment Description: 

The NIDA computer based trainers were installed at the RTS Bldg. for the Aviation Maintenance 
Programs. This classroom was set up with computer managed training consoles to teach the 
fundamental concepts and theories of aviation maintenance. This NIDA lab provided a platform 
to transform the curriculum from course-based to a learning-module base. This new learning 
environment has increase both efficiency (time) and effectiveness (learning more in a flexible 
environment). This lab is a major component in increasing student FTE and maintaining and 
reducing personnel costs. 

Strategic Direction 

• Build organizational capacity and systems to support student success and effective 
operations.  

• Create, enhance, and maintain inviting and welcoming facilities that are safe, accessible, 
functional, well-equipped, aesthetically appealing and environmentally sound.  

• Foster the personal, professional, and intellectual growth of learners by providing 
exemplary and innovative teaching and learning experiences and student support 
services. 

Learning Plan Goals 

• Facilities enhancement.  
• Curriculum enhancement.  
• Increase support for innovation in instruction. 

Student Affairs Plan Goals 

• Provide assessment-based services and programs.  
• Enhance the Lane workforce to best promote student success.  
• Create a Welcoming, Inclusive, and Responsive Environment. 

College Council Priorities 

• 3. Efficiencies  
• 2. Mandates: Assessment 

 


