Adv Tech 2008-09

Accomplishment Description:

Basic Manufacturing Technician Statewide Certificate of Completion was approved. Existing
Lane courses will be required for this certificate, totaling between 15-19 credits, depending on a
student’s elective choices. No new courses will need to be added.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

« Position Lane as a vital community partner by empowering a learning workforce in a
changing economy.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals

« Enhance student transitions at all levels.
e Curriculum enhancement.
o Enhance student success and retention

Student Affairs Plan Goals

e Enhance the Lane workforce to best promote student success.

e Enhance Recruitment Efforts.

o Commit to a culture of routinely assessing programs, services, and learning to encourage
continuous quality improvement.

College Council Priorities

« 3. Efficiencies
e l.e. Enrollment Management: Increase Credit Enrollment Level



