Adv Tech 2008-09

Accomplishment Description:

Successfully coordinated the Aviation Maintenance Program move from main campus building
10 to the RTS building at the airport. This aligns the Aviation Academy with both programs on
site at the airport.

Strategic Direction

o Promote professional growth and provide increased development opportunities for staff
both within and outside the College.

« Build organizational capacity and systems to support student success and effective
operations.

« Create, enhance, and maintain inviting and welcoming facilities that are safe, accessible,
functional, well-equipped, aesthetically appealing and environmentally sound.

Learning Plan Goals

« Facilitate more integrated and connected educational opportunities.
« Facilities enhancement.
e Increase support for innovation in instruction.

Student Affairs Plan Goals

« Strengthen relationships with high schools, transfer institutions, community partners, and
employers to enhance the student's preparation for and success in college, career, civic
engagement, and community involvement.

o Create a Welcoming, Inclusive, and Responsive Environment.

o Assess the general college environment, including adequate academic and non-academic
spaces for students.

College Council Priorities

e 4.3 Responding to unit plans/council plans: Enhancing Classrooms
o 3. Efficiencies



