Adv Tech 2008-09

Accomplishment Description:
Hired the Aviation Academy Director, Steve Boulton. Steve oversees both Flight Technology

and Aviation Maintenance Programs at the airport. He is an asset to the division and is bringing
great changes to the Aviation Academy.

Strategic Direction
o Promote professional growth and provide increased development opportunities for staff
both within and outside the College.
« Build organizational capacity and systems to support student success and effective
operations.
o Position Lane as a vital community partner by empowering a learning workforce in a
changing economy.
Learning Plan Goals
o Develop and encourage appropriate assessments to ensure preparedness

Student Affairs Plan Goals

e Ensure success-oriented systems and experiences.
« Enhance Recruitment Efforts.

College Council Priorities

e 3. Efficiencies



