Adv Tech 2008-09

Accomplishment Description:

Rearranged curriculum and classes in Automotive Technology to increase FTE. Received 2008-
09 Schafer Great Idea Award.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

o Create a diverse and inclusive learning college: develop institutional capacity to respond
effectively and respectfully to students, staff, and community members of all cultures,
languages, classes, races, genders, ethnic backgrounds, religions, sexual orientations, and
abilities.

Learning Plan Goals

e Curriculum enhancement.
o Enhance student success and retention
e Increase support for innovation in instruction.

Student Affairs Plan Goals

« Strengthen relationships with high schools, transfer institutions, community partners, and
employers to enhance the student's preparation for and success in college, career, civic
engagement, and community involvement.

e Ensure success-oriented systems and experiences.

e Enhance the Lane workforce to best promote student success.

College Council Priorities

e 4.1 Responding to unit plans/council plans: Innovation
« 3. Efficiencies



