
Arts 2008-09 

Accomplishment Description: 

Recruitment 
• Developed new web sites for Arts Division and Department 
• Developed new web site for ArtsWork in Education 
• Developed new color brochure for ArtsWork in Education 
• Dean ddressed Eugene Rotary Club on Arts Integration 
• Dean and ArtsWork teachers and artists presented workshop on arts integration at Oregon 

Arts Alliance for Education Conference in Portland 
• Dean presented Lane ArtsWork on plenary panel for Oregon Arts Alliance for Education 

in Portland 

Strategic Direction 

• Foster the personal, professional, and intellectual growth of learners by providing 
exemplary and innovative teaching and learning experiences and student support 
services.  

• Position Lane as a vital community partner by empowering a learning workforce in a 
changing economy.  

• Promote professional growth and provide increased development opportunities for staff 
both within and outside the College.  

• Build organizational capacity and systems to support student success and effective 
operations. 

Learning Plan Goals 

• Support connected learning through inter-disciplinary and collaborative learning 
strategies.  

• Enhance student success and retention  
• Increase support for innovation in instruction. 

Student Affairs Plan Goals 

• Develop a campus-wide, coordinated, and targeted marketing strategy to enhance 
enrollment and image in the community.  

• Develop policies and practices to increase student persistence.  
• Enhance Recruitment Efforts. 

College Council Priorities 

• 4.1 Responding to unit plans/council plans: Innovation  
• 1.c. Enrollment Management: Workforce Development  
• 1.b. Enrollment Management: Recruitment and Retention 


