Arts 2008-09

Accomplishment Description:
Enrollment Increases

e Increased summer classes offered 100%
e Increased regular term enrollment 20% across arts division
e Increased enrollment in College Now 50%

Strategic Direction

« Position Lane as a vital community partner by empowering a learning workforce in a
changing economy.

« Build organizational capacity and systems to support student success and effective
operations.

e Achieve and sustain fiscal stability.

Learning Plan Goals

« Develop and encourage appropriate assessments to ensure preparedness
e Curriculum enhancement.
« Enhance student success and retention

Student Affairs Plan Goals

e Ensure success-oriented systems and experiences.
« Develop policies and practices to increase student persistence.
o Enhance Recruitment Efforts.

College Council Priorities

e 1.b. Enroliment Management: Recruitment and Retention
e 1.c. Enrollment Management: Workforce Development
e 1l.e. Enrollment Management: Increase Credit Enrollment Level



