ALS/Tutor 2008-09

Accomplishment Description:
ALS 2.
Used new technology tools: textbook ordering system (more complex because of multiple shared
ALS subject codes), online student employment system, web page revisions using Contribute,
wiki for training new student workers, work order systems for FMP and technology. In many
cases, new systems save work and time at the college, but add workload to ALS department
faculty/staff.
Strategic Direction

o Build organizational capacity and systems to support student success and effective

operations.

e Achieve and sustain fiscal stability.
Learning Plan Goals
Student Affairs Plan Goals

College Council Priorities

e 3. Efficiencies



