ALS/Tutor 2008-09

Accomplishment Description:
ALS 1.

Participated in First Year Experience Fast Lane learning community and planned Learning
Community involvement for 2009-10. Plans for 2009-10 include continuing First Year
Experience (Effective Learning with College Success and Writing), Effective Learning for high
school=aged students, College Success (Beyond the Field) for student athletes combined with
three levels of writing, continued partnership with Women in Transition on Math 10 and EL115

Strategic Direction

o Create a diverse and inclusive learning college: develop institutional capacity to respond
effectively and respectfully to students, staff, and community members of all cultures,
languages, classes, races, genders, ethnic backgrounds, religions, sexual orientations, and
abilities.

Learning Plan Goals
« Facilitate more integrated and connected educational opportunities.
e Support connected learning through inter-disciplinary and collaborative learning

strategies.
e Curriculum enhancement.

Student Affairs Plan Goals
o Facilitate effective transitions through college policies, practices, and programs that are
intentional and aligned with the college's vision mission, and values.
e Enhance the Lane workforce to best promote student success.
o Develop policies and practices to increase student persistence.

College Council Priorities

e 1.b. Enroliment Management: Recruitment and Retention



