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Accomplishment Description: 

Successfully implemented a pilot GED Teen Transition program for selected Eugene 4J students 
resulting in an established program and budget for 2009-2010. 

Strategic Direction 

• Build organizational capacity and systems to support student success and effective 
operations.  

• Position Lane as a vital community partner by empowering a learning workforce in a 
changing economy. 

Learning Plan Goals 

• Enhance student transitions at all levels.  
• Enhance student success and retention 

Student Affairs Plan Goals 

• Ensure success-oriented systems and experiences.  
• Develop policies and practices to increase student persistence.  
• Enhance Recruitment Efforts. 

College Council Priorities 

• 1.e. Enrollment Management: Increase Credit Enrollment Level  
• 1.a. Enrollment Management: K-12 

 


